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PROJECT FINANCIAUSTATUS REPORT
COUNTY BUILDING PROJECTS
. PREPARED BY DOUGLAS L CONWAY -
SCBOCC MEETING DATE FEBRUARY 9, 2010
. o ciP RECOMMENDED — REVISED PAYMENT ORIGINAL T CHANGE ANTICIPATED  REVISED GAIN gogt PROJECT
LINE | SQUARE % PROJECT DESGRIPTION clp cip TO CONTRACT(S)  ORDERS FUTURE  CONTRACT(S) OR PER SQFT STATUS
fTEM# | FEET COMP ADJUSTMENT(S)  TOTALS DATE AMOUNT {TEMS AMOUNT {LOSS)
BUSHNELL CAMPUS RENOVATIONS : i )
1| 220001 7% | JUDICIAL CENTER RENOVATIONS 18T FL- §3256 111, $01 832311 572,020 §74.520 $0 $3,161.501 $3,236,111 §01° 5147 SEHEMATIC DESIGN
AT L0918 6% | HISTORIC COURTHOUSE - 15T FLOOR -~ STATE ATTORNEY E1,308577 $0| "$1308,577 TREEAS| si32.216) 56 §1476,3611  §1308577 $0 $109.82 DESIGN - CONSTRUCTION GOCUMENTS
3l 16000 0% HISTORIC COURTHOUSE 7N FLOOR §720,000] §01EFE000] TR 84T, 760 %0 $678.240 $720.000 50 $45 DESIGN PHASE
TUET Ae000] 0% (HISTORIC COURTHOUSE SRD FLOOR §720,000 S0l $720.0001 50 $43,506 $676,494 $726,000 (80 H4E00 CTDESIGNPHASE
T5| 45,000 0% | HISTORIC COURTHOUSE EXTERIORERVELGP £500,000 301 500,000 RGBT 493,550 $500,000 | 0 g1 DESIENPRASE
51 BG00| 119 [COURTHOUSE SECURITY VESTIBULE \ RESTROCMS 1,665,997 §07%1885.087| T SIE5003|  §1.482,007 $0 §183.800]  $1.665,957 B $333| CONSTRUCTION PHASE - FOUNDATION & SLAB ONGRADE
AND SECURITY DOOREFOR BOTH FACIKITIES . -
33,016 BUSHNELL CAMPUS RENOVATIONS TOTAL $8,150,685 $G|  $8,150,685 $339,438 §1,780,450 $0 $6,370,2261 98,150,685 (30 §240,
JAIL EXPANSION BROJECT FACILITIES TTTCONTRACT CLOSE - OUT PHASE
7UOUNATT JAIL SITEWORK §1,646,935 30| §1646,9351 81613368 $1.670,012] $01 8031870012 ($23077 o SWEWND APPROVED
8] 833 IMMEDIATE NEEDS FACILITY 85 542,156 TR $5.242,7581 T $4.510,085 $4,900,037 a ] §4500,0371 8342119 $16717 T CERTIFICATE OF OCCUPANCY - 08 16 2009
a1 8,087 180 BEG HOUSING FACILITY $2,572,500 500 szEv2S00 TREAY 40| $2.462137 0] 50 §2,482 137 TE110,363 $120] T CERTIFICATE OF OCCUPANCY - 08 162009
10 5521 TRITCHEN FACILITY B $803,089 TR $603,0881 81364611 $1,133427 $0 §0 $1,133/4271 " ($530,338) 205 "TCERTIFICATE OF OCCUPANCY - 08 03 2009
1] 44699 INTAKE AND RELEASE PACILITY " " §7868000) “§0] 57,908,000 §7,733,335 57,644,268 £0 %0 §7BA4 0881 §383 732, 8171 i SATE :
% 1,955 VIDED VISITATION i §358,530] SO|§ISE530] 9685619 §587,321 80 $0 §582,321 | (§223701 5298 CERTIFICATE OF OCCUPANCY - 08 0 2008
EQUIE - VIDEC CARRELS - TAUNDRY & KITCHEN - BEDS $715,650 501 RTIEEECT 7 $7isesc] §/ABSE0: 50 $0| . §718880 50
JRICCONST, MGT FEE , $2,256,575 $07 822565751 32956575 $2.256.578 $0 §0 §2,256,575 §0
"|PROJECT CONTINGENCY PER GMP $603,535 $0]  $603,535 a1 $0 80 §369,4851 4300496 T $204,040
CTAMENDMENT #1 30 86, $0 TS0 s4d2010 §0 §0 §442.519| 7 (5442,919) 30
“““ AMENDMENT # 1~ REVISED o 256,850 §07 5d55,850 §162.300] T 78162,300 1 §07 $0 $162.300] 983,550
|AMENDMENT # 2 1988 FIRE ALARMSYSTEM — ~ © 1 $295.063 §O07eAG5 0637 e741B8] 574,730 $0 $0 §74,138 A R T e
AMENDMENT # 3 - OWNER DIRECT PURCHASE ($5.332,500% $0| (853375007 7 {35,332,000) (85,332 500) $0 $01 (35,332,500 $0)
100562 ADMORGAN - GMP TOTAL 517,218,413 50| $17,218413]  $16,349.577 $16,714 311 80 $399.495[  $17,113,806|  $104,607 $170
""" UARIARCHITECT - ENGINEER FEES 52,134,000 500 TESAABO0L T s2208,087] T $2 A4 000]  $104.606 §617  s2238608] (31048607
CITY OF BUSHNELL - UTILITIES R Ny 5157,303 0] $157.303; | 1670031 $157.303 S01 300 50
__ |OWNER DIRECT PURCHASE MATERIALS & EQUIP -5CBOCG £5,332,500 1853325001  $53325007 53328000 SOl o SOL 30
104,562 §7% | JAIL EXPANSION TOTAL $24,843,2186| §0) 9348422160 §24.p47,467| 5243381714  $104,606 '$300,405]  $24,842715] %0 $aa7i
T MAIN JAIL (1988) RENGVATIONS $1,600,000 .50 $1,500.000 %0 TEGL T s0) ST s00,000] 81,600,000 80 | RFP FOR ARCHITECT AND ENGINEERISSUED 01 182010
141 45,641 g% [THE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY | $8,000,900 §01 56,600,000 TgaBEETS] TR A1TATE| T $20,4127 518621701  $8,060,000 $0 §1741 SITE WORK, FOUNDATION, SLAS ON GRADE
FIRE STATION PROJECTS i
A5 5,860 5% FIRE & RESCUE STATION 31 AT WLDWOOD - RENOVATION | $293.8%0 CERTTRSSSEAN] 36561 §45.635 | §0 5248180 $203,820 ga| '$50| PREPARING BT DOCUMENTS FOR GENERAL CONTRACTOR
16 5,356 1% |FIRE S RESCUE STATION 32 ATOXFORD - RENGVATION | $352,000 TR0 TREERG00T 837,786 $47,268 %0 $304,732 §$354000] w0 $66 | PREFARING BID DOCUMENTS FOR GENERAL CONTRACTOR
hE 6,500 "% (FIRE & RESCUE STATION 22 AT WEST BUSHNELL - PROTOTYPE |~ $1.007,409 §01 51,001,408 S48 8T 0432 $01 7 5030977 $4,001.409 80 $154 1 PREPARING BID DOCUMENTS FOR GENERAL CONTRACTOR
i3 8,500 749 [FiRE & RESCUE STATION 33 AT COLEMAN - PROTOTYPE $835 409} $0 £836,409 " $89,558 §112.837 %0 §723772 $836,409 30 §1297 PREPARING BIS DOCUMENTS FOR GENERAL CONTRACTOR
FAGILITIES MATNTENANCE PROJECTS I
FEMA GROUNDHOG DAY GRANTS
9 5% | LAKE PANASOFFREE COMMUNITY CENTER - phase 1 $36,000 TURA20001UEEOO T s16,944) S35 887 50 §140187 $48,000] " §0 TUNE BESICN SUBMITTED TO §TATE FOR REVIEW
g 5% | SHERIFF'S ADMINISTRATION OFFICE - BUSHNELL T8Iz 0e4 57,345 $20,378 §4,500] T $4,500 $0] 524879 265791 %0 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
i 5889 \CENTER HILL CITY HALL - phase 1 only $6.367 $2,795 11821 %3000 $3.200 ) $7.982 11,182 80l AE DESIGN SUBMITTED TO STATE FORREVIEW
Tz 69% | BUSHNELL COMMUNITY CENTER - phase Tonly §12,750 $4,5507 " $17,000 FA704| s 704 50 5,296 $17,600 50 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
22| 386,624 [PROJECT TOTALS i §45055,710] $96,3607 545,082,100 $25,1043557 442,505,254 $125,016] 912,301,827 1 " S450RLI00T " (sef |
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o o Task Name : Duration Start Finish cnuary 21 February 1 :March 1 ‘March 21 Aprii11 May 1 May 21 June 11

24 /31 2/7 201421212128 37 3143071 328 44 411 41184125 672 519 5/16 5/235/30 6/6 51138120,

2

3
-

5 JUDICIAL CENTER - RENOVATIONS 1T FLOOR ONLY - 1759 days Wed 2/20/08 £ri 11/14/14 S TS

§ SPACE PROGRAM . 75 days Wed 2/20/08 Mon 6/2/08

7 EVALUATE EXISTING BUILDING 75 days Wed 2/20/08 Mon 6/2/08;
s CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 225 days Tue 6/3/08 Tue 5/19/09 'é

° p FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - 90 days Mon 12/2/13 Fri 4/4/14

10 BIDDING AND CONSTRUGTION PHASE 160 days Mon 4/7/44 Fri 11/14/14

1 HISTORICAL COURTHOUSE RENOVATIONS 1ST FLOOR ONLY 705 days Wed 2/20/08 Mon 11/4/10 S8

12 SPACE PROGRAM 40 days Wed 2/20/08 Mon 4/14/08

13 EVALUATE EXISTING BUILDING 39 days Wed 2/20/08 Fri 4/11/08 |

1 CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 37 days Mon 3/31/08 Tue 5/20/08

15 SCBOGC APPROVAL OF FINAL DESIGN PHASE FEES 1 day Tue 5/27/08 Tue 5/27/08
16 FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 453 days Wed 5/28/08 Fri 211910

17 BIDDING PHASE 45 days Mon 2/22/10 Fri 4/23/10

18 CONSTRUCTION PHASE - SHALL BEGIN ONCE THE SECURITY VESTIBULE IS COMPLETE 120 days Tue 5/18/10 Mon 1111110

18 .

50

21 COURTHOUSE SECURITY VESTIBULE \ RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES 490 days Tue 7/1/08 Mon 5/17/10 --

2 DESIGN 229 days Tue 7/1/08 Eri 5/15/09

52 PERMIT 5 days Mon 5/18/09 Fri 5122009

4 BIDDING 55 days Wed 7/29/09  Tue 10/13/09

5 [ CONSTRUCTION 135 days Wed 11/4/09 Tue 51110

Project: JUDICIAL SCHEDULE
Date: Wed 2/3/10

Task

M Exlernal Tasks

Progress TR Summary

Split , Milestone $
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Deadline
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° 63 Tesk Name - puration o Siart, e _EiniSh 17;:%211 2/7%?{3?212?;3%'}71 3ma§f§f¢3§§j 444 ﬁ??;}':éﬁ!z\é ng?g 15/_9 15/16%?;3253#3'0 _efergfq%:Qe}zoé
%6 4 FACILITY SET-UP & OCCUPANCY 4 days Wed 5/12/10 Mon 5/17/10 : Ty T
27 .
28 [ JAIL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: 539 days Wed 10/10/07 Fri 10/30/09
29 SITEWORK - CONSTRUCTION 434 days Tue 8/14/07 Thu 4/9/09
30 ) |
3t IMMEDIATE NEEDS POD FACILITY 521 days Tue 8/14/07 Mon 8/10/09
32
3 DESIGN 110 days Tue 8/14/07 Mon 1114/085
3 BIDDING 34 days Thu 1/10/08 Tue 2/26/08 |
EIV PERMITTING 44 days Tue 1/15/08 Fri 3/14/08
3 CONSTRUCTICN 393 days Thu 2/7/08 Fri 8/7/09
3 EACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/10/09 |
38
3 7 180 BED HOUSING FACILITY 521 days Tue 8/14/07 Mon 8/10/09 -
0 DESIGN 110 days Tue 8/14/07 Mon 1/14/08
44 PERMITTING 46 days Mon 1/14/08 Sat 3/15/08 |
2 BIDDING 34 days Thu 1/10/08 Tue 2/26/08
3 CONSTRUCTION 369 days Wed 3/12/08 Fri 8/7/09 ;
IV FACILITY SET-UP & OCCUPANCY 1 day Mon 8/10/09 Mon 8/106/09
45
S48~ KITCHEN FACILITY 516 days Tue 8/14/07 Mon 8/3/09
47 '_\/ DESIGN 110 days Tue &/14/07 Mon 1/14/08
a8 BIDDING 32 days Mon 1/14/08 Tue 2/26/08 -
44 7 PERMIT 74 days Mon 1/14/08 Wed 4/23/08
50 CONSTRUCTION 361 days Sat 3/15/08 Fri 7/31/09
E;ﬁﬁ“&ié’?}?,‘% SCHEDULE Task Progress Summary [ Exicrral Tasks Deadiine £y
Split b Mitestone $ Project Summary External Milestone

Page 2




" e _ ETaék Name e, st Sta.” e FmiSh... e 1?53%1 _%'_2!?%?;3?272’3'éégg{%?; ';3{14_§3nf§¢r%|}22§. 4/ ﬁ? ?41:}8?41'2'5. Mo‘?zy ﬁ1.s_f_9 55_11.6%?53.2‘;30 efs_dfgﬂ%ﬁ;zci
51 FACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09 :
52 . INTAKE & RELEASE FACILITY 650 days Tue 8/14/07 Fri 2/5/10 —w
B DESIGN 187 days Tue 8/14/07 Tue 4/29/08 - 1
54 PERMIT 15 days Wed 4/30/08 Tue 5/20/G8
55 BIDDING 47 days Wed 4/30/08 Thu 7/3/08
56 CONSTRUCTION 411 days Fri 7/4/08 Fri 1/29/10 -
57 FACILITY SET-UP & OCCUPANCY 5 days Mon 2/1/10 Fri 2/5/10
58
59 VIDEO VISITATION 516 days Tue 8/14/07 Mon 8/3/09
60 DESIGN - CONST. DOCUMENTS 255 days Tue 8/14/07 Fri 8/1/08
61 V/ PERMIT 10 days Mon 8/4/G8 Fri 8/15/08
62 V/ BIDDING 25 days Wed 9/10/08 Tue 10/14/08
63 CONSTRUCTION 150 days Mon 1/5/09 Fri 7/31/09 :
" 64 | Ve FACILITY SET-UP & OCCUPANCY 1 day Mon 8/3/09 Mon 8/3/09 |
65
66 1988 MAIN JAIL RENOVATION 282 days Mon 1/18/10 Tue 2/15/11 -
67 RFP FOR A/E SERVICES 50 days Mon 1/18/10 Fri 3/26/10 W
68 SCBOCC AWARD A/E CONTRACT 1 day Mon 3/29/10 Mon 3/29/10
Ce9 DESIGN 60 days Tue 3/30/10 Mon 6/21/10
T RFP FOR GENERAL CONTRACTOR 45 days Tue 6/22/10 Mon 8/23/10
7 SCBOCC AWARD CONTRACT 1 day Tue 8/24/10 Tue 8/24/10
2 CONSTRUCTION PHASE 120 days Wed 8/25/10 Tue 2/8/11
73 FACILITY SET-UP AND OGCUPANCY 5 days Wed 2/9/11 Tue 2/15M1
74
75 THE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY FACILITY 584.5 days Mon 5/26/08 Fri 8/20/10 8 L S

Praject: JUDICIAL SCHEDULE
Date: Wed 2/3/10 Task
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Progress
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)
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% PRELIM - STAFF PROGRAM 110 days Mon 5/26/08 Fri 10/24/08

7 « AJE RFP 52 days Mon 2/16/09 Tue 4/28/09

78 AJE PROGRAM 15 days Wed 4/29/09 Tue 5/19/09

78 SECHEMATIC DESIGN 20 days Wed 5/20/09 Tue 6/16/09

80 DESIGN DEVELOPMENT 30 days Wed 6/17/09 Tue 7/28/08

81 CONS--TRUCTION DRAWINGS AND SFECS 80 days Wed 7/29/09 Tue 10/20/09

82 PERM-IT 15 days Wed 10/21/09 Tue 11/1C/09

83 BIDDING 22 days Fri 10/30/09 Tue 12/8/09

84 [ CONSTRUCTION 178 days Tue 12/8/09 Fri 8/13/10

8 FACILITY SET-UP & OCCUPANCY 5 days Fri 8/13/10 Fri 8/20/10

86
S FIRE STATION # 22 BUSHNELL - PROTOTYPE 301 days Tue 8/18/09 Tue 10/12110 IR

88 RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/09 |

89 SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 16/13/09

80 :~/' AJE PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
B SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/09

w2 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3/09

AV SCROCC APPROVE CONTRACT 1 day Tue 11/10/09 Tue 11/10/09
L NOTICE TO PROCEED 1 day Wed 11/11/09  Wed 11/11/09
9 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 s i

96 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 | .

o7 SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10

98 SCBOCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10

99 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10

100 FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/10 |

Project: JURICIAL SCHEDULE

Dale: Wed 2/3/10

Task

Spiit . Milestone

R I TR AT
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101 : :
102
103 FIRE STATION # 31 WILDWOOD - RENOVAT!bN 301 days Tue 8/18/09 Tue 10/12/10
104 7 RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/0¢
105 SELECTION COMMITTEE REVIEW TO SHORT LiST 1 day Tue 10/13/09 Tue 10/13/09 )
106 -7 A/E PRESENTATIONS ) 1 day Fri 10/23/09 Fri 10/23/09
10T SCB0CC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10;’27’/09E
108 -7 STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/09 Tue 11/3!09:
e SCBOCC APPROVE A/ ECONTRACT 1 day Tue 11/10/08 Tue T1/10/09 :
1Mo 7 NOTICE TO PROCEED 1 day Wed 11/11/09 Wed 11/1 'I.'fOQrE
111 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 E—
112 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10
113 SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10 :
114 SCBOCC CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/2/10 |
115 CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 .
116 FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/10
117
118 FIRE STATION # 32 OXFORD - RENOVATION 301 days Tue 8/18/09 Tue 10/12/10 E== T
189 RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/09
120 :\/' SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09 :
2 A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09
122 SCBOCC APPROVE NEGOTIATION 1 day Tue 10/27/09 Tue 10/27/09
<RV STAFF CONTRACT NEGOTIATIONS 5 days Wed 10/28/0% Tue 11/3/069
124 7 SCBOCC APPRQOVE AJE CONTRACT 1 day Tue 11/10/02 Tue 11/10/09
125 7 NOTICE TO PROCEED 1 day Wed 11/11/09 Wed 11/11/09 -
D g 130 SCHEDULE Task Progress RS Summary QSRR Cxiernal Tasks Deadline 4
Split e Mieslone $ Project Summary External Misstone
Page 5




- l?_ 7] TaskName Duraﬁon_ o ] sen L Finish 1nujr{'§1‘ﬁ 2/7[:3?;382%12;\;3@?1 _3“4;\;4;1:0;22; 44 'ﬂ?fiﬂa 4/25; ng?g 315;_9, '5/16%?;32&3@6;64&”1% és}zoj

126 1 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/20/10 - -

127 fn BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10

128 “ry SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10

129 | SCBOCC GG CONTRACT APPROVAL 1 day Tue 3/9/10 Tue 3/9/10

130 Y CONSTRUCTION PHASE 150 days Wed 3/10/10 Tue 10/5/10 .

131 5 FACILITY SET - UP AND OCCUPANCY 5 days Wed 10/6/10 Tue 10/12/10

132

133

CUIAET FIRE STATION # 33 - COLEMAN - PROTOTYPE 310 days Tue 8/18/09 Mon 10/25/10 e o P e L L L ot S L e g i e S S e

135 '\/' RFP FOR A/E SERVICES 35 days Tue 8/18/09 Mon 10/5/09

138 SELECTION COMMITTEE REVIEW TO SHORT LIST 1 day Tue 10/13/09 Tue 10/13/09

137 A/E PRESENTATIONS 1 day Fri 10/23/09 Fri 10/23/09:
138 SCBOCC APPRCVE NEGOTIATION 5 days Tue 10/27/09 Mon 11/2/09

138 STAFF CONTRACT NEGOTIATIONS 1 day Wed 10/28/08 Wed 10/28/09

140 V/ SCBOCC APPROVE A\E CONTRACT 1 day Tue 11/10/09 Tue 11/10/09

141 NOTICE TO PROCEED 1 day Wed 11/11/08  Wed 11/11/09

142 DESIGN PHASE 57 days Thu 11/12/09 Fri 1/29/10 wil-

143 5 BID PHASE FOR GENERAL CONTRACTOR 30 days Mon 2/1/10 Fri 3/12/10 115

144 SELECTION COMMITTEE REVIEW 5 days Mon 3/15/10 Fri 3/19/10 |

145 7 SCBOCC CONTRACT APPROVAL 1 day Mon 3/22/10 Mon 3/22/10

148 CONSTRUCTION PHASE 150 days Tue 3/23/10 Mon 10/18/10 i
147 I FACILITY SET - UP AND OCCUPANCY 5 days Tue 10/19/10 Mon 10/25/10

Project: JUDICIAL SCHEDULE
Date: Wead 2/3/10

Task

P T TIE TR TIS T AR Y IELT AT TIRTIFT Y

Progress
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Summary

Project Summary
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